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PREFACE 

 
 

TheTandahimbaDistrictCouncilStrategicPlanfortheyear2018/19to2022/23isareflection of the 

priorities of the District Council in the next five years. The plan has beenaligned to the first 

National 5 years Development Plan, Vision 2025, National Strategy forGrowth and 

Reduction of Poverty (MKUKUTA), 2015 CCM Election Manifesto and sectorpolicies. 

 
The District Council’s major role is to facilitate development of the District and Wards 

inrealization of goals and targets in relation to community welfare and national 

developmentthroughensuringpeaceandtranquillity, 

providingtechnicaladviceandcapacitybuilding. 

 
This Strategic Plan keeps in focus the challenges facing the District Council as an 

institutiontowards empowering and supporting all sectors to undertake and discharge their 

mandatedresponsibilitieseffectivelyandefficientlyonservicedeliveryandexploitavailableopportu

nities to enhance socio-economic development. The plan integrates all recurrent 

anddevelopmentactivities/projects. 

 
ThePlanisgearedtowardspromotingsocio-

economicdevelopmentthroughefficientcoordinationbetweenministriesandlocalauthorities,appli

cationofprinciplesofgoodgovernance and facilitation of local government initiatives in 

providing improved and qualityservices in order to enhance the socio- economic welfare of 

the community as a whole. Inaddition, the DC Strategic Plan aims to inform its stakeholders 

what it plans to do, provide ablueprint toguide its operationsandprovideabasisfor 

accountabilitytoits stakeholders. 

 
 

DISTRICTEXECUTIVEDIRECTOR(DED) 

 
 

TANDAHIMBA DISTRICT 

SEPTEMBER,2017 
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EXECUTIVESUMMARY 

 

 
District Council Strategic Plan covers the five-year period from 2018/19-2022/23. The 

plandescribes Councils Vision, Mission, Core Values, Mandate, Objectives, Targets and 

KeyPerformanceIndicators. 

 
The Strategic Plan begins with a situation analysis which is meant to provide a review of 

theDistrict Councils’ operating environment, which will impact on the plan and provide 

strategicalternatives. The Strategic Plan has taken into account the Development Vision 

(Vision2025), National Strategy for Growthand Reduction of Poverty 

(MKUKUTA),MillenniumDevelopmentGoals(MDGs),SectoralPoliciesand2015CCMPartyElecti

onManifesto. 

 
The Vision, Mission, Objectives and Core Values of District Council were derived from 

adetailedreviewprocessincludingStakeholders’Analysis,Strength,Weakness,Opportunities & 

Challenge (SWOC), Self Assessment and Performance Review.Criticalissues that need 

interventions during the plan period and which are in line with the 

Vision2025andTheFiveYears DevelopmentPlan hasbeenidentifiedas: 

 
(i) AgriculturalDevelopment 

(ii) IndustrialDevelopment 

(iii) InfrastructureandICTDevelopment 

(iv) Improvementof SocialServices 

(v) HumanResource DevelopmentandTraining 

(vi) EnvironmentalManagement 

(vii) Cross-cuttingissuesaddressed 

(viii) MobilizationofResources 

 
 

Toaddressthecriticalissuesandenhanceperformance,thefollowingsetofobjectiveshasbeendevel

oped:- 

A. HIVand AIDSprevalencereducedandsupportiveservicesimproved 

B. Enhance,sustainandeffectivelyimplementtheNationalAnti-corruptionProgram(NACP) 

C. Capacityof Counciltoperformitsmandatedfunctionsstrengthened 

D. EconomicServicesandinfrastructureimproved 

E. QualitySocialServicesenhanced 

F. GoodGovernanceandAdministrativeServicesenhanced 

G. Cross-CuttingIssues addressed 
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TheStrategic PlanisdividedintoFIVEchaptersas follows:- 

 
 

Chapter 1: Introduction 

Chapter 2: PerformanceReviewof thepreviousStrategic Plan, 

Chapter 3: Situation 

analysisChapter 4: Strategic 

PlanChapter 5:

 ResultsFramework 

Chapter 5: Monitoring,ReviewandEvaluation 

 
 

Annex: 

OrganizationalChart 
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CHAPTER1:INTRODUCTION 

 

 

1.1 Introduction 

1.1.1 HistoricalBackground 

 
 

The Tandahimba District Council (DC) was established in1997, as a consequence ofnational 

wide reforms which led to the transformation of the District Councils as 

independentgovernment departments(delete), headed by District Executive Director.The 

restructuringculminatedintothecreationoftheDistrictCouncilchargedwiththeresponsibilityofbac

kstoppingthelocalgovernmentauthorities.TheDistrictCouncil’smainfunctionisfacilitating the 

promotion, development, fostering and upholding of local government and therealization of 

the goals and targets of local government authorities in relation to nationaldevelopment 

goals. This function entails provision of advisory services and facilitation of 

theflowofinformation,directives, guidelines,policiesandlaws,andgovernmentfunds. 

 
1.1.2 DistrictProfile 

TheDistrictcoversanareaof1673.31sq.oftheareaoftheentireMainland.Administratively, the 

District is divided into three divisions / Tarafa namely Litehu, MahutaandNamikupa 

with31Wards/ Kataand 157villages. 

 
 

Totalpopulation (2012Census) 227,514theforecastfor2017is 

  239,947 

Males (Est.2012) 105,322(46.3) 

Females (Est.2012) 128,869(53.7%) 

DistrictGDP (Yr2016) Tshs.280.41Bill 

PerCapitaIncome(Yr2016) Tshs.1,154,440.2/= 

 
: 

 

The most economic activities in Tandahimba DC are agriculture and animal keeping, 

whichcontribute about 75% of the DC GDP, Cashew nut being the main commercial crop 

followedby sun flower, cassava and its products, and ground nuts. On the other hand, food 

cropsincludecassava(mainfood),millet,maizeandrice.Accordingtorecentstatisticstheindividual 

per capital income is between Tshs 963,312/= and 1,154,440.2 /= estimates. Maineconomic 

challenges are due to the poor method of productions, un friendly 

infrastructuresandcommunityculture ingeneral. 

Education:Literacyrate:39.8%(2017).Thereare127primaryschools,oneofthemisa 
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specialschoolforpupilswithspecialneeds,allareGovernmentschools.Alsothereare28secondary 

schools, all Government schools and one private Vocational Training 

CentresHealthFacilities:1HospitalGovernment,3HealthCentres(2Government,onePrivate)and3

3 

Dispensaries(31Government,2Private). 

 
 

Water:Populationservedwithcleanandsafewateris54,608%(2017) 

 
 

Roads:The District has a good road network linking it with its neighbouring Districts 

ofNewala, Nanyamba, and Mtwara Vijijini. In total, it has 1276 Kilometres of roads out of 

which70 kms are under national management, 225 km region management and 981kms 

areunder DCmanagement.Outof981kms,5tarmacand1271kmsaresoil. 

 
Energy:Firewood and charcoal is still the most dependable source of energy for 

domesticuse since most of the communities use firewood and charcoal for cooking. 

Tandahimba townis well served with hydro-electricity (source of power in southern region is 

gas we are notconnected on national grid thus served by hydro and other sources). 24%) out 

of 143registered villages are connected to the National grid (not probably to TANESCO OR 

REAPROGRAMME). 

 
Commondiseases:MalariaandHIV/AIDS.Inyear2017,HIVandAIDSprevalenceinTandahimbastood 

at17%downfrom26%in 2005. 

 
Communication:ThewholeDCareaiscoveredbytheTanzaniaTelecommunicationCompany 

(TTCL) landline phone service. Mobile phone services (Vodacom, Tigo, Airtel,Zantel, and 

Halotel are available in most parts in the rural areas. The area along the borderofTanzania 

and Mozambiquemobile networkisrarelyaccessible. 

 

1.1.3 RolesoftheDistrictCouncil 

District Council was established and functions as provided by the District Administration 

Act,1997.BasedonthisAct,theDistrictCouncil(DC)is charged with the following roles: 

(a) Development role: This is done through technical advice and capacities building 

toDivisions, Wards and villages that enable them deliver improved and quality socio-

economic services. 

(b) Coordination Role: To ensure that social and economic activities are harmonized 

andalignedtothe nationaldevelopmentpolicies andstrategies. 

(c) Administrativerole:ToensurepeaceandtranquilityprevailintheDistrictbycreating 
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Enabling environment for Wards and Village stoperformtheirfunctions. 

TheDC’sadvisoryroleandtechnicalbackstopping(Capacitybuilding)hassofarnotfunctionedasexp

ecteddue tothefollowingpitfalls: 

 Inadequateoperationalfunds,particularlyRecurrentBudget 

 Inadequatenumberofstaff,suchas,ineachsectorthereisonlyoneTechnicalAdvisor(SeeOrga

nogramin Annex1) 

 Inadequatetrainingprogrammes 

 Inadequatestaffremunerations 

 ConflictingLaws(SectoralLawswith1997District AdministrativeAct.No.19). 

 
 

The future performance depends greatly on the improvement in the coordinative functions 

oftheDCandthesectorministries,increasedfunding,thecapacityandthenumberofpersonnelandr

ationalisationoflawstoavoid conflictingactions. 

 
1.2 TheTandahimbaDistrictCouncilStrategicPlan2018/19to2022/23 

 
 

ThisStrategicPlanoftheTandahimbaDistrictCouncilcoversaperiodoffiveyearsbeginning from 

2018/19 to 2022/23. The plan not only replaces 2013/14 to 2017/18 StrategicPlan but also is 

a continuum of the achievements made that need to be consolidated.ThePlan describes the 

DC’s Vision, Mission, Core Values, and Mandates. This is then followedby a critical analysis 

of strengths, weaknesses, opportunities and challenges (SWOC) inChapter three. Chapter 

four defines the objectives of the plan, set targets and strategies, 

keyperformanceindicatorsandoutlinesthe processused toderive them. 

 
The plan lays down the strategic objectives to be applied in the execution of the plan 

andshall act as a tool for annual activities, budgeting and eliciting resources from 

stakeholders inan effort to realize the vision. It also allocates responsibilities among different 

officers thusmaking it easy for officers to be accountable for the success or failure of their 

allocatedresponsibilities. 

 
This strategic plan will go a long way to contribute to the implementation of various 

NationalPolicies all geared at poverty reduction. These National Policies include, (but not 

limited to),Vision2025,MKUKUTA,MKURABITAand CCMManifesto2015. 

 
1.3 Methodology 

TheStrategicPlanhasbeendevelopedinaccordancewiththeLongTermStrategicPlanningandtheB

udgetingManualoftheUnitedRepublicofTanzaniaandtheNational 
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FiveYears DevelopmentPlan (2018/19 – 2022/23).The Plan hasbeen prepared in 

aparticipatory manner involving responsible Officers and the Management of DC. 

Referencewas further made to the Development Vision (Vision 2025), the National Strategy 

for Growthand Reduction of Poverty (MKUKUTA), 2015 CCM Election Manifesto, the Public 

ServiceReformProgrammePhaseIII(PSRPIII)andtheMillennium DevelopmentGoals(MDGs). 

 
Indevelopingtheplan,thefollowingactivitieswereundertaken: 

 Reviewofperformancefortheyear 2013/14-2017/18strategicplan 

 Situationalanalysis,whichincludedDC’StakeholdersAnalysis,Strengths,Weaknesses,Oppo

rtunitiesandChallenges(SWOC) 

 DC’Mission,VisionandCoreValueswheremaintainedwhilesomeoftheObjectivesgrammatica

llychanged 
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CHAPTER2: PERFORMANCEREVIEWOFTHE2013/14-2017/18STRATEGICPLAN 

 

 

2.1 Background 

Thepurposeoftheperformancereviewofthe2013/14-2018/19strategicplanwastodetermine the 

levels of achievements, effectiveness and efficiency in the allocation and useof 

resources.The end result of this exercise is to be able to come up with some criticalissues 

and performancegapsfor considerationinensuringplanningcycle. 

 
ThevisionoftheDistrictCouncil’splanwas: 

“By 2018 Tandahimba District Council, Using available resources, available 

manpowerandSocialParticipation,toensureItHasGivenGoodServiceandDevelopingSust

ainableEconomicdevelopment thatWillEnrichGood Livesofthepeople’ 

 
ThemissionoftheDistrictCouncilwas: 

“Toprovidesocialeconomicservicesforimprovinglivingstandardofitspeopleusingtheava

ilableresourcesGoodGovernanceandeffectivecommunityparticipation” 

 
During the period 2014-201818 DC registered achievements under the following set of 

KeyResultAreas(KRA)andStrategicObjectives: 

 
ObjectiveA:HIV/AIDSprevalencereducedandsupportiveservicesImprovedStrate

gy 

a) DevelopmentanddeliverprogramstofightthespreadofHIV/AIDSinfectiontothepublicand staff 

b) HIV/AIDsinfectionratereducedfrom3%to 1% 

c) HIV/AIDs careCentresincreasedfrom12to20 

d) Number ofchildrenlivingwithHIV/AIDssupportedincreasedfrom32to 50byJune2018 

e) NumberofpeoplelivingwithHIV/AIDstakingARVdrugsincreasedfrom80%to90%byJune 

2018 

f) CareandsupportservicestoHIVinfectedDC staff,theirfamilies,membersofthesocietyand 

children living with HIV/AIDsprovided 

 
 

AchievedTargets 

a) HIV/AIDsinfectionratereducedfrom3%to2.8% 
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b) CareandsupportservicesprovidedtoHIVinfectedDCstaff,theirfamilies,membersofthesociet

yand children livingwith HIV/AIDs 

 
Challenges 

a) LimitedresourcestomeetrequirementsofthevulnerablegroupsandconductingHIV/AIDsinfect

ionawareness program 

b) Budgetconstraints. 

 
 

Wayforward 

a) Takeaffirmative measures infavorofdisadvantagedgroups 

b) Moresensitizationprogramsundertaken 

 
 

ObjectiveB:EnhancingandsustaininganeffectiveimplementationoftheNACP(NationalAntiCorruptionProg

ram) 

Strategy 

a) Developmaterialsandconductseminarstocombat corruption 

b) Anticorruptionclubs establishedinfiveSecondaryschools 

c) Provisionof servicesimprovedtoreducecorruption 

d) Introducereward systemtocombatcorruptioninworkplaceandSociety 

e) Introduce suggestion boxes toDC andWards 

 
 

AchievedTargets 

a)Suggestionboxesplacedin theWards andthe District office 

Challenges 

a) Lowuses ofsuggestionboxes 

b) LowlevelofCommunityparticipation 

Wayforward 

a) Developmaterialsandconductseminarstocombat corruption 

b) Introducereward systemtocombatcorruption inworkplace 

 
 

ObjectiveC:CapacityofDCtoperformmandatedfunctionsstrengthenedStrategy 

a) Improvingtheworkingenvironment 

b) Employeesrecordsupdated 

c) StrengtheningHumanResourceManagement 

d) Strengtheningmanagementinformationsystem(MIS)DC 
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AchievedTargets 

a) AnnualbudgetplansforDC,Wardsandvillageswere developed 

b) Revenuecollectionincreasedfrom90%to126.3% 

c) AnnualprocurementplansforDC,Wardsandvillageswere developed 

d) Recordsfor1900employeeswereupdated 

e) AllDCstafffilledtheOPRASforms annually 

f) HumanDevelopmentPlanwasdeveloped 

g) Clientservicecharterwasdevelopedandestablished 

h) ICTsystem indatamanagement andLANin DCwasstrengthened 

i) Supportivesupervisionsmonitoringandevaluationofdevelopmentprojectswasconducted 

 
Challenges 

a) Shortageofqualifiedstaffinvariousfields 

b) Budgetconstraints 

 
 

Strategies 

a) Improving incentivepackages 

b) Widenrevenue taxbase 

c) Recruitingnewstaff 

d) Introduceretentionscheme 

e) Effectiveuseof capacitybuildinggrant 

 
 

ObjectiveD:EconomicservicesandinfrastructureimprovedStrategy 

a) Provisionoftechnicalsupportontheimplementationofeconomicandinfrastructuredevelopme

ntprograms 

b) Promotionandcreationofanenablingenvironmentforinvestmentopportunitiesandrevivalofin

dustries intheDistrict 

c) Provisionoftechnicaladviceonruralplanning 

d) Provisionoftechnicalsupportonmodernisationandcommercializeofagricultureastoincrease

productivityconsistentwithMDGs 

e) Supervisionandmotoringof Districtdevelopmentprojects 

AchievedTargets 

a) Mahutaforest 

reservewereplantedtreeandeducationwereprovidedtothelocalpeopledwellingaroundthefor

est 

b) FivevillagesweretrainedonimportanceofforestthoseareNaputa,Mwangaza, 
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Nakayaka, LitehuandMkonjowano 

c) Onetreenurserywith200treeseedlings were prepared 

d) 50CCRO'sand500CRO'swere prepared 

e) twotownplanning drawingsarealreadypreparedwaitingforapproval 

a) 228.26kmroadinfrastructure maintained, supervisedandmonitored 

b) 4,578plotsandfarmssurveyed 

c) Electricity,water,roadinfrastructuresdistributedinruralsurveyedareasasperpresidentialdirec

tives 

d) TechnicalservicesprovidedanddistributionofagriculturalinputsCoordinatedandsupervised 

e) Peasantfarming increasedfrom106,000to108255 

f) Farmcropwastagereducedfrom40%to15% 

g) Farmcropsvalue increased by4% 

h) IrrigationSystemincreasedfrom506to1100Acres 

i) Sesameproductionincreasedfrom256to457tonnes 

j) Cashewnutproduction increasedfrom34 000tonnesto70,000tonnes 

k) Cassavaproductionincreasedfrom105,000to140,000tonnes 

l) Groundnutsproductionincreasedfrom3129to4,322tonnes 

m) Diarymilkproductionincreasedfrom400to2,100litersannually 

n) Livestockdeathreducedfrom 54%to25% 

o) 21livestockfarmergroupsestablishedandmaintained 

 
 

Challenges 

a) Budgetaryconstraints 

b) Inadequatenumberofqualifiedstaff invariousfields( Surveyors, engineers) 

c) Destructionofthewatersources 

d) Increasein population 

 
 

Strategies 

a) Recruitmorequalifiedstaff 

b) Createawarenessonlawinterpretationandreserving thewatersources 

ObjectiveE:QualitySocialServicesEnhancedStrateg

y 

a)Provisionoftechnicalsupportintheimplementationof socialserviceprograms 

 
 

AchievedTargets 

a) Vaccinationprovisionforpregnantwomen hasincreasefrom80%to98% 
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b) Availabilityofdrugsandmedicalequipment’s94% 

c) Diseasesurveillanceconductedquarterly 

d) Supportivesupervisionofsocialservicesprogramsconductedindispensaries,healthcentresa

ndDistrict hospital 

e) Supportivesupervisionandsurveillanceofcommunicableandnon-

communicablediseasesconductedvillagesand wards 

f) Districthospital,HealthCentresandDispensarieswereimproved 

g) Dispensaryineachvillageandhealthcentresineachward constructed 

h) RegistrationofstdIofeligiblepupilshasraisedfrom 83%to155% 

i) Registrationof Nurseryschoolofeligiblepupils hasraisedfrom58%to89% 

j) Registrationtechnicalstudents increasedfrom42%to48% 

k) Absenteeismhas dropped to0.2%fornurseryandprimaryschool 

l) TwoHighSchoolsincreased 

m) Rateofpupilscompletingsittingfornationalexaminationsincreasedfrom89%to95%forStandar

dIV examinationsandfrom 68%to 70%forStdvii examinations 

n) 23teachers housesforPSconstructed 

o) Fivenationalexaminationsfacilitatedannually(std4&7,form2,4and6) 

p) Number ofrecruitedsecondaryteachers increasedfrom265to432 

q) Secondaryschoolspassratesincreasedfrom13.7%to 59% 

r) SHIMIWIsportsfacilitatedandgamesparticipatedannually 

s) EstablishedDistrictWater Supplyauthorityisonprogress 

 

Challenges 

a) Budgetaryconstraints 

b) Latedisbursement offunds 

c) Inadequatenumberofqualifiedstaff 

 
 

Strategies 

a) Requestallocationformorefunds 

b) Recruitmorestaff 

 
 

ObjectiveF:GoodGovernanceandadministrativeservicesenhancedStrategies 

a) Coordinationofstatutorymeetingsandnationalevents 

b) Provisionofadministrativeandtechnicalsupporttostaff andstakeholders 

c) Maintenanceofpeace,lawandorder intheDistrict 

d) Implementationof the2015CCMElectionManifesto 
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AchievedTargets 

a) 218statutorymeetingscoordinated 

b) Staffstatutoryandwelfareservicesimproved 

c) EightNationalEvents coordinated 

d) Quarterlysupervisoryandtechnicalservicesreportsonfinance,land,andmedicsprepared 

e) TwoelectionsandOneelectionmanifestoreportprepared 

f) TwelveDistrict peaceandsecuritycommitteemeetingsconducted 

g) Peace,lawandorderinitiativesinthe Districtstrengthened 

h) ProcurementSystemsenhanced 

i) Internalauditsystemstrengthened 

 
 

Challenges 

a) Lowknowledgeandskillsinlaw,policiesandguidelinesinterpretation 

b) Contradictorypoliticalpartiesinterests 

c) Latedisbursementoffunds 

 
 

Wayforward 

a) Moresensitizationtocommunities 

b) Request allocationformorefunds 

c) Provisionofknowledgeonlawinterpretationtocouncillorsandotherlocalleaders 

 
 

ObjectiveG:CrosscuttingissuesaddressedStrategy 

a) ConductingofRapidVulnerabilityAssessmentonfoodsituation 

b) Coordinationof Localandtrans-boundarydisastercontrolprograms 

c) CoordinationofNGOsactivitiesinWards 

d) Coordinationof Emergencypreparednessanddisasterresponsemanagement 

e) Inspectioninadheringtoenvironmentalandsocialimpactassessmentofdevelopmentprojects 

f) Coordinationandsupportofdiversityissues including vulnerablegroupsandgender 

g) Provisionof technicalsupportonenvironmentalmanagementtoWards 

 
 

AchievedTargets 

a) Localandtrans-boundarydisastercontrolprogramscoordinated 

b) NGOsactivitiescoordinated inWards 
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c) Emergencypreparedness anddisasterresponsemanagementcoordinated 

d) EnvironmentalandsocialimpactassessmentdevelopedandinspectedinWards 

e) Supportiveofdiversityissuesincludingvulnerablegroupsandgender coordinated 

 
 

Challenges 

a) Lowresponseforceduring thedisaster 

b) Inadequatefunding 

c) Lowknowledgeinenvironmentalandsocialimpactassessment 

d) Unavailabilityofrescuefacilities 

 
 

Wayforward 

a) StrengthendisasterCommittees 

b) Provisionofrescuefacilities 
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2.2 DISTRICTCOUNCILSTAKEHOLDERS 

TheDCis aservicedeliveryentitywitha widerangeofstakeholders 

 
 

2.2.1 Listofmainstakeholders 

Thefollowing isalistof stakeholders: 

 SectoralMinistries 

 EconomicEmpowermentCouncil 

 President’sOfficeLocalGovernmentAdministration 

 CivilsocietyOrganizations(NGOs,CBOsandFBOs) 

 GeneralPublic/Community 

 Institutions 

 Investors 

 DevelopmentPartners 

 WardandvillageCouncil(employeesandotherpublicservants) 

 Politicians 

 Researchers– LocalandForeign 

 BusinessCommunities 

 TradeUnions 

 Peasants/Farmerscommunities 

 
 

2.2.2 ServicesofferedbyDCandstakeholders’expectations 

 
 

Thematrixbelowsummarisestheservicesofferedandexpectationsfor eachstakeholder 
 

Stakeholder ServiceProvided StakeholderExpectation 

Wardsvi

llagesco

uncils 

and  Provisionoftechnicaladviceandcapacity 

building 

 Correct, timely and 

advice 

reliable 

 Timelyinterpretationanddisseminationof 

Nationalpolicies/guidelinesandfollowuponi

mplementation 

 Correctinterpretationandtimelydiss

emination andfollowup 

  Betterqualityservicedelivery 

  Improved infrastructure 

water, etc.) 

(roads, 

  Energyutilityimproved 

  Medicalservicesimprovedand 

strengthened 

  Incomelevelofthecommunity 

improved 



19  

Stakeholder ServiceProvided StakeholderExpectation 

  Capacitybuildingoncouncilactivities 

 Maintenanceofpeaceandorder  Immediateaction 

 CoordinationandlinkingtheSectorialministri

esandWardsontechnicalandprofessionalet

hics 

 Timelyandcorrectinformation/feed

back tobothsides 

 Reduce duplication of reports 

demandedbydifferent authorities 

 Staff allocationwithintheDistrict  staff allocation where 

appropriate 

Sectoral

Ministries 

 LinkwithinthecentreandtheLocal 

GovernmentAuthorities 

 Timelyandcorrectinformation 

 Tointerpret  and  disseminate  policies, 

guidelinestoWards 

 Correctinterpretationandtimely 

dissemination andfollow up 

 To monitor and supervise planned 

activitiestoWards 

 Timelyandconstructivefeedback 

 Toprepareimplementationreportsand 

timelyfeedback. 

 Timelysubmissionofreportsand 

constructivefeedback 

POLGA  Interpretation and dissemination of 

policiesguidelines, directivestoWards 

 Correctinterpretationandtimely 

dissemination andfollow up 

 Efficientandtimelyimplementationofpolicies

and directives 

 Efficient and

timelyimplementationofpoliciesand 

directives 

CivilsocietyOr

ganizations(N

GO,CBO 

andFBO) 

 Togivethemguidelinesandadviceon 

time 

 Timelyandproperguidelines 

 Timely recommendation for their 

registration 

 Timelyand lessbureaucracy 

 InvolvementinDevelopmentactivities  Realisticrecognition 

 Co-ordination  Properco-ordination 

 Enablingworkingenvironment  Conduciveworkingenvironment 

 Recognition  Realisticcooperation 

GeneralPu

blic/Comm

unity 

 Tosolvetheir problems/complaints.  Instantly 

 Toprovidesocialandeconomicservices  Adequate 

 Qualityservicesdelivery  Timely 

 Peaceandtranquillity  Immediateaction 
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Stakeholder ServiceProvided StakeholderExpectation 

Institutions  Cooperationindevelopmentactivities  Realisticcooperation 

 Involvementindevelopmentactivities.  Correct/properadvice 

 Timelyadvice  Constructiveadvice 

Investors  Adviceoninvestment opportunities  Realistic(onestopcentre,cut 

downbureaucracy) 

 ProvideNationalpoliciesandguidelines 

oninvestment 

 Clearandtimely 

 Coordinationandfacilitationtoenable 

themtoinvest. 

 Transparency 

 Correctandreliableinformation  Timelyandproper 

 Enablingenvironment.  Conduciveenvironment 

Development

Partners 

 Involvementindevelopmentactivities  Mutual and transparent 

cooperation. 

 Acceptanceandrecognition  Cooperation and timely (less 

bureaucracy) 

 Timely and proper information

andfeedbackpertainingtosocialeconomic 

programmes. 

 Transparentandaccountability. 

DistrictCounci

l(Employeesa

nd

 other

publicservant

s) 

 Provisionof officeandequipment.  Timelyandadequate 

 Capacitybuilding  Fairnessandtransparent 

 Motivationandrecognition  Incentive package and 

recognition 

 Conduciveworkingenvironment  Realistic,maintainedand 

 Sustainable 

Politicians  AdviceandcoordinationonGovernmentpolic

iesand guidelines 

 TimelyandeffectiveCooperation 

 Maintenanceofpeaceandorder.  Immediateaction 

 Interpretationofpoliciesandguidelines  Clearandtimely 

 Involvementindevelopmentactivities.  Mutual and transparent 

involvement 

Researchers– 

Local and 

 Recognitionandpermissiontoconduct 

research 

 Timelypermission 
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Stakeholder ServiceProvided StakeholderExpectation 

Foreign  Facilitationindatacollection  Cooperation and facilitation of 

accuratedataandinformation 

BusinessCo

mmunities 

 Order, tender, contracts and timely 

payments. 

 Transparency, cooperation and 

timelypayments 

 AdviceonGovernmentpolicies  Timelyandappropriateadvice. 

TradeUnions  Adviceongovernmentpolicies  Remunerationsimproved 

 Cooperation in management/ labour 

relationsmatters 

 Timely 

 Transparency 
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3.1 Introduction 

Thepurposeofthesituationalanalysiswastodeterminethesocialandeconomicperformance of the 

Tandahimba District for the past five years so as to be able to come upwith decisions that 

will lead to the preparation of the new SP. The focus in this exercise wasDC, Wards and 

Villages which have been mandated to execute the social and 

economicfunctionsoftheDistrict.TheSWOCanalysistoolwasusedtoidentifystrengths,weakness

es,opportunities and challengeswhich paved theway to the identification ofcriticalissueswhich 

requiregovernmentinterventions. 

 
Thefollowingaretheoutcomesofthesituationalanalysis: 

 
 

3.2 Strengths,Weaknesses,OpportunitiesandChalenges(SWOC)

Strengths 

 Availabilityofclearorganizationstructure 

 Availabilityofskilled,experiencedandqualifiedmanpower 

 Clear visionandmission 

 Availabilityofworkingfacilitiesandtools 

 Participatorymanagementculture 

 PresenceofClientServiceCharter 

 Availabilityof humanresourceplan 

 Successionplanavailable 

 AvailabilityofICTnetwork 

 Presenceof DistrictSecurityCommittee 

 Availabilityofjobdescriptions 

 Availabilityoffunds 

 
 

Weaknesses 

 Inadequatenumberofqualifiedmanpower 

 Districthospitalnotfullyequipped 

 Inadequatedispensariesandhealthcentres 

 Absenceoflanduseplan 

 Localpoliticalinterference 

 Inadequateregularmaintenanceof physicalandsoftinfrastructure 

 Poorcoordination 

CHAPTER3:SITUATIONALANALYSIS 
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 Poor recordkeeping anddatabasemanagement 

 Lackofknowledgeof labourlaws 

 Highrateof illiteracy 

 Unoptimalcashewnutfarming 

 Inadequatefunds 

 
 

Opportunities 

 Presenceofplantationsuchascashewnuts andmixedfarmcrops 

 Availabilityofskilledmanpowerinthelabourmarket 

 Marketsforcashewnutsand mixedfarm crops 

 DevelopmentDonors/Partners 

 Favourableclimaticconditions 

 Presenceoffertilelandwhichcanaccommodatevariouscrops 

 Presenceof2015CCMElectionManifesto 

 Availabilityoflaws, policies,regulationsanddirectives 

 Availabilityofpoliciesoncross-cuttingissues 

 Availabilityofunexploitedland 

 Availabilityofrenewableenergyresources 

 Presenceofagriculturalproductsfor agro-industries 

 Presenceof waterbasins 

 
 

Challenges 

 Red-tapeinrecruitingprocedures(notclear)Inappropriatestafflevelorlackofstaff 

 Interruptionwildanimalsinhumanbeingssettlement 

 Unreliablepowersupply 

 Budgetceiling/Limiteddevelopmentfunding bythegovernment 

 Conflictinglawsandpolicies 

 Nonperformingindustries 

 Environmentaldegradation 

 Unreliablerainfall 

 Highprevalenceof HIVandAIDSinfections 

 Red-tapeinprocurementprocedures 

 
 

3.3 CriticalIssues 

Afterthesituationalanalysis,thefollowingwereidentifiedaskeyareasthatneedtobeincludedin the 

2018/19-2022/23 strategicplan: 

 Socialservices improvement(Health,WaterandEducation) 
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 Agriculturemodernizationandcommercialization 

 Promotingeconomyofvillages,wardsandDistrict 

 Addressingcross-

cuttingissues(HIV/AIDSandnoncommunicablediseases,disasters,environment,corrupt

ion ) 

 StrengtheningAnticorruptionstrategies 

 Improvementof physicalinfrastructure(Energy,roads andICT) 

 Industrialdevelopment 

 Environmentalmanagement 

 Humanresourcedevelopment 

 Tradeandbusinessdevelopment 

 Landuseplanningandmanagement 

 Forestand beekeepingmanagement 

 Improvingtheworkingenvironment 

 Maintainingpeaceandcomposure 

 Improvingthebusinessenvironment 

 Improvingandsustainingcohesionandintegrationamongstallpopulationgroupsinthe 

County 

 Optimizingpublicparticipationincountygovernance 

 Agriculturalproductionandagribusinessdevelopment 

 Harmonizingoperationalizationof devolvedfundstoavoidduplicationof resources 

 Improvingstandardsofeducation 

 Improvingbothpreventiveandcurativehealth 

 Management oflandresources 

 Improving realearningsforthecountryfrom cashewnutfarming 

 Promotingmoderncashewnutfarming 
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4.1 Introduction 

The Strategic Plan for 2018/19-2022/23 is the result of the review of previous strategic 

planthus2013/14-2017/18anditspertainingopportunitiesandchallengesduringimplementations 

ofthe planned objectives and activities.The Strategic Planintends toaddresscriticalissues 

asidentifiedinthepreviousstrategicplanandSWOCanalysisoutcome.Theresultsofthereviewhav

enecessitatedthere-statementoftheVision,Mission,CoreValuesandObjectivesoftheDC. 

 
4.2 Vision 

ThevisionoftheDistrictCouncil’s2018/19-2022/23strategicplanisin-

tandemwiththeNationalVision asunder: 

“To bethebestcouncilin provisionofbetterqualityservicesto 

thecommunitybytheyear2023” 

 
4.3 Mission 

ThemissionoftheDistrictCouncilis: 

“Toprovidebetterqualityserviceswithresourcesandopportunitiesavailablethroughcomm

unityparticipation.” 

 
4.4 CoreValues 

1. Diligence 

Workskilfully, efficientlyandeffectivelywhilemaintaininghighstandardsofdiscipline 

2. Teamspirit 

Workasateam,sharingexperience,informationandskillstoachievethedevelopmentgoal 

3. Customerfocus 

Directeffortstowardsmeetingthecustomer’sexpectations 

4. Integrity 

Maintainethicsindeliveringservicestocustomers 

5. Accountability 

Serveour customersresponsiblyandtimely 

6. Courtesy 

Listenandservecustomerswithrespect 

7. Participation 

CHAPTER4:THE2018/19-2022/23STRATEGICPLAN 
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Involvingasmanystakeholdersindecisionmakingandimplementation 

 
 

4.5 StrategicObjectives 

The2018/19-2022/23StrategicPlanisbuiltaroundsevenstrategicobjectivesasoutlinedbelow. 

 
4.5.1 ObjectiveA:HIVandAIDsprevalencereducedandsupportiveservicesimproved 

HIV and AIDs is a national problem which needs special attention. HIV and AIDs rate 

ofprevalence has been decreasing in Tandahimba District (from 3% in 2015 to 0.3% in 

2023.Hence, in order to sustain the decreasing rate of prevalence there is a need to conduct 

moreeducative campaigns to the community. Since it is also the role of DC to support efforts 

incombatingHIVandAIDsintheDC, WardsandVillages,thenecessitytoadviseandsensitize 

Wards on the need for continued educative campaigns is more paramount thanever before. 

Secondly, since all Ministries, Developments and Agencies, Local 

GovernmentAuthorities(MDAs&LGAs)aredirectedbythegovernmenttodevelopworkplaceinterv

entions by providing care support services to staff living with HIV/AIDs, the DC 

intendstocontinue undertaking thefollowinginterventions: 

 
Strategies 

 EnsureavailabilityofhealthworkersandequipmentinallhealthfacilitiesforHIVandAIDSmanag

ement 

 IncreaseandstrengthenservicesforcareandtreatmentofpeoplelivingwithHIVandAIDS 

 Improveprovisionforcontrol,preventionandspreadofHIVandAIDS 

 
Targets 

 Number ofhealthworkers andfacilitiesincreased byJune2023 

 AnnuallyseminaronHIVand AIDsorganizedforallWardsbyJune2023 

 HIVand AIDs newinfectionreducedfrom 2.8%to0.3%byJune2023 

 Enhanced HIV andAIDsawareness byJune 2023 

 
 

VerifiableIndicators 

 Numberofhealthworkers andfacilitiesincreased 

 HIVandAIDsnewinfection reducedfrom2.8%to0.3% 

 Enhanced HIV andAIDsawareness 
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Assumptions 

 Fundsavailabilityintime 

 AdequateandcommittedHIVandAIDsworkers 

 Availabilityofsupportfrom HIVandAIDsagencies 

 Willingnessofthepeopletodeclaretheirhealthstatus 

 
4.5.2 Objective B: Effective implementation of the National Anti Corruption 

ProgramEnhanced 

A corruption free is an aspiration of all citizenry. The National Anti-corruption Program 

aimsat reducing corruption incidences leading to a corruption free society. Combating 

corruptionisoneoftheprimarygoalsthatwillleadtoreductionofpovertybyensuringresourcesareput 

to the rightful uses. The DC as a key catalyst of socio-economic development in 

theDistricthastofacilitate and participateintheimplementationoftheNACP. 

 
Strategies 

 Conductsensitizationseminars 

 Reinforcerewardsystemto whistleblowers/informants 

 Encouragethe useofsuggestion boxes in allDCofficesandWards 

 ProduceanddistributesensitizationleafletsintheDistrict 

Targets 

 SeminartoDistrictstaffoncombatingcorruptionincollaborationwithTAKUKURUconductannu

allybyJune2023 

 SuggestionboxesfullyutilizedbyJune2023 

 Postureandleaflets distributedbyJune2023 

 RewardsystemtocombatcorruptioninworkplaceintroducedandimplementedbyJune2023 

 
KeyPerformanceIndicators: 

 Reportsoncorruptioncombatingseminarsproduced 

 Corruptioneventsreduced 

 Complaintsreduced 

 Whistleblowers/informantsrewarded 

 Numberofposturesandleaflets distributed 

 
Assumptions 

 Availabilityoffunds 

 TAKUKURUwillcollaborate 

 Willingnessofthepublictoexpose illegalpractices 
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4.5.3 ObjectiveC:CapacityofDCtoperformmandatedfunctionsstrengthened 

TheDistrictCouncilisresponsibleforensuringpeaceandtranquillity,enhancingthedelivery and 

management capabilities, and financial sustainability oflocal governmentsthrough technical 

advice and capacity building. In this endeavour, it has to develop 

plansandbudgetsandmonitorimplementationonaquarterlybasis.Conduciveworkingenvironme

nt, including human resource development and ICT enhancement has to be inplace. For DC 

to perform its roles and functions efficiently and effectively human 

resourcecapacityhastobeenhanced incollaborationwiththerespective ministries. 

 
Strategies 

 Improvingtheworkingenvironmentandfacilities/supplies 

 EnhancingOperationalSystems,StructuresandProcesses 

 HumanResourceCapacityBuilding 

 
Targets 

 AdministrativeandStaffwelfareservicesimproved byJune2023 

 Staffaudit  conductedbyJune 2023 

 HumanResourceandDistrictProfiledatabaseestablishedbyJune2023 

 Recruitment ofqualifiedpersonnelfacilitatedbyJune2023 

 HumanResourceDevelopmentPlanreviewedandimplementedtwicebyJune2023 

 .DCstafffacilitatedtoundergotrainingbyJune20231(repetitiononHRD,trainingisincorporated) 

 ToolingandretoolingofphysicalandsoftwareforDCofficesbyJune2023 

 Four annualplansandbudgets developedandimplementedbyJune2023 

 Monitoringandevaluation conductedannuallybyJune 2023 

 Plannedprojectsandactivities atDCand 31Wardsimplemented byJune2023 

 StrategicPlan2018/19-2022/23reviewedbyJune2020 

 StrategicPlan2022/23-2026/27developedbyJune2023 

 Client ServiceCharterreviewedbyJune2023 

 E-Governmentintroduced andstrengthenedbyJune2023 

 157VillagesstatisticaldataupdatedbyJune2023 

 Four annualprocurement plansdevelopedandimplementedbyJune2023 

 Financialservices coordinatedbyJune2023 

 FiveTradeUnionmeetingsandtenworkerscouncilsconductedbyJune 2023 

 217governmentbuildingsrehabilitatedbyJune2023 

 415governmentbuildings constructedbyJune2023 
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Verifiableindicators 

 Numberof HRDPdeveloped&Implemented 

 Numberof DCofficessuppliedwithnewworkingfacilities 

 Numberofstaffrecruited 

 ReviewedClient ServiceCharter 

 PresenceofHRdatabase 

 Presenceof Districtdatabase 

 PresenceofreviewedSP 

 PresenceofnewdevelopedSPfor 20.... 

 Presenceofauditingreports 

 Presenceofannualprocurementplans 

 Presenceof periodicalprocurement plans 

 Presenceofcontracts 

 Numberofstafftrained 

 Numberoffinancialreportsprepared 

 Number ofTradeUnions andWorkersCouncilsmeetingsheld 

 Numberofmonitoringandevaluationreportspreparedandsubmitted 

 Numberofgovernmentbuildingsconstructedandrehabilitated 

 
Assumptions 

 Stablepoliticalenvironment 

 Goodgovernance 

 Availabilityandtimelydisbursements offunds 

 Availabilityofqualifiedpersonnelinthemarket 

 
 

4.5.4 ObjectiveD: EconomicandInfrastructureServicesimproved 

The DC has a responsibility for provision of expertise and facilitation on economic 

andproductive sector as well as infrastructure development.The District needs to 

sustain,expand and improve infrastructures as well as production in order to enhance the 

economyand the well being of the community. For the District to reduce both income and 

non incomepoverty DCwill promote investmentsin productive sectors, put emphasison the 

formationof SACCOs, VICOBA and SACAs.Agricultural sector (Kilimo Kwanza) which 

employs 85%of the total population and contributes more than 80% to the District GDP will 

be given dueattention. On the other hand the DC will bring attention to the improvement of 

existingindustries and introduces more other as the country is shifting to the 

industrialization. Thiswill increase the economy of the community since the agriculture 

products will have valueaddedinsteadofselling rawproducts. 
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Strategies 

 Provisionoftechnicalservicesontheinterpretationofpolicies,lawsandregulationsofsectoralm

inistries 

 Provisionoftechnicalsupportintheimplementationofinfrastructuredevelopmentprogramme

s 

 Provisionoftechnicalsupportonmodernisationandcommercializationofagriculture 

 Fosteringlocalparticipationinindustrializationsoastoadhereto“TanzaniayaViwanda” 

 Promotionandcreationofanenablingenvironmentforinvestmentopportunities 

 Promotesmall/midscaleindustryandrevivenonfunctioning industries 

 Promotionofcooperativesocieties andfarmerassociations 

 Promotionof rainwaterharvestingforirrigation,livestockandwildlife 

 Provisionoftechnicaladviceonurbanandruralplanning 

 Promotionandpublicityof touristandheritagesites 

 
Targets 

 TechnicalservicesanddistributionofagricultureinputsinWardscoordinatedandsupervised 

byJune 2023 

 Knowledgetransfertofarmersimprovedfrom150 to1,000byJune 2023 

 Cropproduction at157villagesincreasedfrom2.5to5tonnesannuallybyJune 2023 

 Horticulturalvaluechainin10villageslocatedatirrigableareaspromotedbyJune2023 

 Mixed cropping promoted to150farmersgroupsbyJune 2023 

 20,000AMCOSSmembersenrolledbyJune2023 

 Fivecassavamillinghousesconstructedat5 villagesbyJune 2023 

 20kmfarmersaccessroad toferryfarm constructed byJune 2023 

 5processedcashewnutfinishingandpackagingmachineinstalledat5centresbyJune2023 

 Marketingandpromotionof agriculturalcommoditiesimprovedbyJune2023 

 5cassava millinghousesat5 villagesconstructedbyJune 2023 

 20kmfarmersaccessroadtoferryfarminputsandagriculturalproduceconstructedbyJune 

2023 

 5processedcashewnutfinishingandpackingmachinesat5centersinstalledbyJune2023 

 5ware housesforagriculturalcommoditiesconstructedofbyJune2023 

 20agriculturestaffhousesin 20wards ConstructedbyJune2023 

 10agriculturestaffhousesrehabilitatedbyJune2023 

 Provisionoftechnicalknowledgeonfishfarming 

 Sectorallaws,regulations and contractsin allWards  adheredofbyJune2023 
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 40youthgroups promotedandfacilitatedbyJune2023 

 40womengroupspromoted andfacilitated byJune 2023 

 200VICOBAgroupsaccessed softloansannuallybyJune2023 

 10groupsofpeoplewithdisabilitiesaccessedsoftloans annuallybyJune 2023 

 7,644poor householdsand 88villagessupportedfinanciallyannuallybyJune 2023 

 51VICOBAformedandoperation bypoorhouseholdsannuallybyJune 2023 

 66waterreservoir,4feederroads and18 waterdamsconstructedby2020 

 Interim landuseplansoftheDCpreparedby2023 

 5TownplanningdrawingsinsquatterareasinTandahimbaandMahutatownshippreparedbyJu

ne2023 

 300newplots surveyed byJune2023 

 1500CRO’sand3000CCRO’sinTandahimbaandMahutapreparedbyJune2023 

 Threeforests(Naputa,MahutaandTandahimba)resurveyed,reallocatedandbeaconerection 

byJune2023 

 Trainingonproperlandusesconductedtopeoplelivingaroundthreeforests(Naputa,Mahuta 

and Litehu)byJune2023 

 ThreenurseryshedsfortreesplantingpreparedatMahutaandTandahimbabyJune2023 

 Fishfarmingpondsincreasedfrom2to5 byJune 2023 

 Slaughterslabsincreasedfrom2to10byJune2023 

 Sensitizesmallscaleretailers toparticipateintradefairsbyJune2023 

 Superviseandmonitor cooperativesocieties andfarmerassociationsby June 2023 

 Promote,superviseandmonitorinvestment,industriesandcommercial

activitiesbyJune2023 

 Promotionoftreeplanting,fisheriesandbeekeepingbyJune 2023 

 Ensure80%foodsufficiencybyJune2023 

 IncreasenumberofirrigationprojectsfromthreetosevenbyJune2023 

 Ensurelanduseplanningis carried outbyJune2023 

 NumberoftouristsvisitingTandahimbaincreasedby25% byJune2023 

 Increasenumberoftouristsitesby June2023 

 PromotePublicPrivatePartnership(PPP)intheDistrictbyJune2023 

 FacilitatelinkagesofindustriestolocalandinternationalmarketsbyJune2023 

 Promoteagro-processingindustriesbyJune2023 

 311.05roadkmsroutinemaintained byJune2023 

 SpotImprovementofroads 42.0km byJune 2023 

 37roadkms periodicmaintained byJune 2023 

 20tbridges/Culverts/drift ConstructedbyJune2023 
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 EstablishmentofICTsystemfor datamanagementsupportedbyJune2023 

 
Verifiableindicators 

 Increasedincomeandinvestmentathouseholdlevelparticularlyfor youthwomen 

 Increasedincomeandimprovedlifestandardforpeoplewithdisabilities 

 Beneficiariessavemoneytoinvestinlivelihoodenhancingactivities. 

 Communityaccess socialservices(education, waterandhealth) 

 Increasedpercapitaincome 

 Agricultureproduction/productivityincreased 

 Numberof Chacodams(smalldams)constructed 

 Number oflanduseplans prepared 

 Numberoftrees planted 

 Numberofkmofroadsconstructedmaintained 

 Increasednumberofinvestments 

 Numberoftradeexhibitionsconducted 

 Numberofagro-processingindustriesestablished 

 Percentageincreaseof peoplewithsufficientfood 

 Increasednumberoffarmersassociationsandcooperativesocieties 

 Increasednumberof irrigationprojects 

 Agriculturalandlivestock production increased 

 Numberofpromotionalandpublicitymaterialsinplace 

 Number ofwarehousedconstructed 

 
 

Assumptions 

 Favorableclimaticconditions 

 Fundsavailabilityintime 

 Goodstakeholderresponse 

 Stablepoliticalatmosphere 

 Goodco-ordinationandcommunication 

 
 

4.5.5 Objective E: Quality Social services enhanced/ Access, quality and 

equitablesocialservices deliveryImproved 

Quality Social Services are crucial for socio-economic development of the District and 

thecommunity. DC has to facilitate the provision of educational development services, 

includingadministering of primary and secondary schools examinations. It also has to 

smoothen 

theprogressoftheprovisionofcurativehospitalservicestohospitalsintheDistrict,byconductingsup

portivesupervisiontotheexistinghealthservices.InadditionDCischarged 
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withthedutytoextendtechnicalsupportservicesinsportsdevelopmentinWardstoenhance good 

health to the society. Furthermore DC has to ensure water and 

sanitationprojectsarefunctionalin the urban areas. 

 
Strategy 

 Provisionof technicalsupportintheimplementationofsocial

serviceprogramsinDistrictHospital,HealthCentresanddispensaries 

 ProvisionoftechnicalsupportintheimplementationofsocialserviceprogramsinWardsandvilla

ges 

 Improve Kindergarten, primary and secondary school teaching and

learningenvironments 

 Improvesupplysafeandcleanwater 

 Facilitate thepromotionofsportsandgames 

 
 

Targets

Health 

 DiseasessurveillanceconductedtoDistrictHospitaland...HealthCentresbyJune 2023 

 Provisionofcurativeservicesofcommunicableandnoncommunicablediseasesandsupportive

supervisionofsocialservicesprograms,conductedtoDHand. ...................................... Health 

CentresbyJune2023 

 Maternalmortalityratereducedfrom196/100,000to121/100,000bytheendofJun2023 

 Prevalencerate ofmalariacasereducedfrom24%to20% bytheendofJune2023 

 Prevalenceofeye diseasesamongOPD casesreducedfrom2%to1%byJune2023 

 Familyplanningcommoditiesforimplementationoffamilyplanningactivitiestohardtoreachare

asacquiredbyJune2023 

 210bloodunitsfromvoluntarynonremuneratedrepeatblooddonors(VNRDB)mobilizedand 

collectedbyJune2023 

 ReferraltopatientswithcongenitalabnormalitiesfacilitatedbyJune2023 

 514Advocacymeetingformaternalandprenataldeath(MPSR)guidelineconductedbyJune20

23 

 Translationofthelaws,policiesstrategiesandguidelinesofsectoralministriesdisseminatedan

dsupportedbyJune 2023 

 Appropriateenvironmentforprivate healthsectordevelopmentSupportedbyJune2023 

 HealthServicesintheDistrictCoordinatedbyJune2023 

 HealthHumanResourceManagement SupportedbyJune2023 

 EnsurethequalityofserviceforHealth andSocialWelfarefacilitatedbyJune 2023 
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 Quarterlyregionalmaternaland prenataldeathreviewmeetingconductedbyJune 2023 

 Mentoringandsupervisiononpetrography,PPHmanagement,Eclampsiaconductedto33healt

hfacilities byJune 2023 

 QuarterlyFPmobileclinicto23villageswithnodispensariesbyhealthcareproviderconducted 

byJune2023 

 10dozenofessentialmedicineforpropermanagementofcancercomplicationprocuredbyJune 

2023 

 Communitysensitizationontheuseofmosquitonets,environmentalsanitationonmalaria 

dayconducted byJune 2023 

 Quarterlyclinicalmentoringofhealthcareworkersontreatmentofseveremalariausingartesuna

teat29healthfacilitiesconducted byJune 2023 

 Communityawarenessoneyecleannessandearlytreatmentofeyediseaseincreasedfrom87%

to 97%byJune 2023 

 Quarterlyhomevisitto50MVChomesforpsycho-socialmanagement,supportandprotection 

conductbyJune 2023 

 Supportivesupervisionin35HFsconductedbyJune2023 

 Outreachonmentalillnessto5wardofMkundi,Maundo,Michenjele,MilongodiandKitama 

conductedbyJune 2023 

 (IMCI)mentorshiptotwohealthcentresconductedbyJune2023 

 DiabeticmellitusclinicatMahutahealthcentreestablishedbyJune2023 

 Internalwalkwayswithin theDH constructedbyJune2023 

 RelativehostelatTandahimba districtCompletedbyJune 2023 

 DispensaryatMnazi - Mmoja,Chikongo, MambambaCompletedbyJune2023 

 DispensaryatMilidu ConstructedbyJune2023 

 Laundryat NamikupaandMahuta healthcentreConstructedbyJune2023 

 District HospitalHealthAdvisoryBoardestablishedbyJune2023 

 Expansionof healthinfrastructureandfacilities inallWardsSupervisedbyJune2023 

 Hospitalfacilitiesand equipmentsprocuredbyJune2023 

 SportsandgamespromotionfacilitatedbyJune2023 

 HealthfundsfromGovernmentand Council own sourceallocatedbyJune2023 

 DonorgrantsmobilizedbyJune2023 

 Provisionoftechnicalsupportintheimplementationof socialservicesprograms 

 Primaryand Secondaryschools enrolmentincreasefrom...to...byJune2023 

 STDSevenPupilscompletionrate increasedby...%by2023 

 Local examinationforPrimaryschoolsfacilitatedbyJune 2023 

 Nationalexaminationsfacilitated,managedandconductedannuallybyJune 2023 

 PS passratein nationalexamsincreasedto...June by2023 
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 Schools GrantsfacilitatedbyJune2023 

 TechnicalsupportandfacilitationofnationaltournamentsannuallytoSHIMIWI,UMITASHUTA

and UMISETA byJune2023 

 District EducationOfficeRehabilitatedbyJune2023 

 150PS classroomsConstructed byJune2023 

 250pitlatrinesfor117 PS’s  ConstructedbyJune2023 

 150classroomsconstructioncompletedbyJune2023 

 75PS teacherhousesconstructed byJune2023 

 NationalexaminationsforOrdinaryandAdvanced levelfacilitatedannuallybyJune 2023 

 Secondaryschoolpassrateinnationalexams increased from 50%to90%June2023 

 Laboratorieson28secondaryschoolsConstructed byJune2023 

 28staffhouseson 28secondaryschoolconstructed byJune 2023 

 45classroomson 28secondaryschoolsconstructedbyJune 2023 

 100pitlatrines on28secondaryschools constructedbyJune2023 

 5 HostelsconstructedyJune2023 

 10Administration blocksconstructedbyJune 2023 

 Safeandclean watersupplyservices maintained byJune 2023 

 Water andsanitationprojectsfunctionalinallWardsfacilitatedbyJune 2023 

 Rainwater harvestingtechniquesinallWardsfacilitatedandpromotedbyJune2023 

 Wastedisposalmanagementin31wardsimproved byJune2023 

 Extensionsforwatersupplyinfrastructuresconstructionimplementedby95%byJune2023 

 WatersupplyinfrastructuresmaintainedandrehabilitatedbyJune2023 

 
 

Verifiableindicators 

 Improvedhealthservices 

 Number ofdispensariesconstructed 

 Number ofhealthworkers inhealthcentres 

 Numberofgovernmentbuildingsrehabilitated 

 Reducedmortalityrate,communicableandnoncommunicablediseases. 

 Number ofpersonneltrained 

 Number ofseminars andtrainingconducted 

 District HospitalAdvisoryHealthBoardinplace 

 Numberofsportscompetitions attended 

 Numberofnationalexaminationssupervised 

 Increasedwatersupplyto thecommunity 

 Numberofrainwaterharvesting infrastructureconstructed 
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 Increasedstudentenrolment 

 Improvedworkingenvironments 

 Availabilityofworkingfacilitiesandequipments 

 
 

Assumptions 

 Primaryschoolleaverspassedatthelevelof75%andaboveand100%ofthosewhopassedprimary

schoollivingexamination (PSLE)areable tojoinsecondaryschools 

 Availabilityoffunds 

 Adequateandqualifiedstaff 

 
 

4.5.6 ObjectiveF:GoodGovernanceandadministrativeservicesenhanced 

Goodgovernanceiscoretosustainablesocio–economicgrowthasitenhancesaccountability, 

transparency, as well as maintenance of peace and tranquillity in the society.DC has to 

provide support for effective and efficient financial management. Proper use oflimited 

resources and adherence to the Procurement Act is important in enhancing 

qualityservicedelivery.CoordinationmechanismbetweenDCanddifferentStakeholdersiscentral 

to the enhancement ofsmooth implementation of administrative and 

developmentalprogrammes. 

 
Strategy 

 Coordinationofstatutorymeetingsandnationalevents 

 Provisionofadministrativeandtechnicalsupporttovariousstakeholders 

 Maintenanceofpeace,lawandorderintheDistrict 

 Implementationof the2015CCMElectionManifesto 

 
 

Targets 

 4000statutorymeetings (240district,620wardsand3140villages)coordinatedbyJune2023 

 16supervisoryandtechnicalservicesreportsonfinance,legalandpolicyissuesSupervisedthe 

preparedofbyJune2023 

 32districtpeaceandsecuritycommitteemeetingsconductedbyJune2023 

 Public,financeandadministrativemattersatWardscoordinatedbyJune2023 

 GovernmentprocurementproceduresimplementedbyJune2023 

 InternalauditandcontrolmechanismsstrengthenedbyJune2023 

 10CCMElectionManifestoimplementationreportspreparedbyJune 2023 

 40NationalEventscoordinatedbyJune 2023 

 10sensitizationsessionsonLabour laworganizedbyJune 2023 
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Verifiableindicators 

 Numberof Statutorymeetingsconducted 

 NumberofNationaleventscoordinatedanddocumented 

 NumberofCCMElectionmanifestoreportspreparedandsubmitted 

 Numberoffinancial, legalandpolicyissuesreportspreparedandsubmitted 

 NumberofDistrictanddistrictpeaceandsecuritycommitteemeetings conducted 

 Numberofpublic complaintsreduced 

 Numberofnationalandinternationalvisitscoordinated 

 Numberofinternalauditreports preparedanddisseminated 

 Numberofprocurementplans andreports prepared 

 
 

Assumptions 

 Availabilityoffundsintime 

 Stablepoliticalatmosphere 

 Commitmentofthestakeholders 

 
 

4.5.7 ObjectivesG:Cross cuttingissuesaddressed 

The main thrust of this objective is to address cross cutting issues which if neglected 

wouldhinder successful implementation of the planned socio-economic programmes. Issues 

thatneed to be addressed include disaster management, NGOs activities, environmental 

issues,foodsecurity,gendermainstreamingand assistancetovulnerablegroups. 

Strategies 

 Strengthen multi-sectorial coordination forums at community level to ensure high 

qualityprevention of sexual transmission initiatives.30 VMAC, 6 WMAC, 1 CMAC and 10 

CSOstrainedandorfacilitatedperyear 

 ConductingRapidVulnerabilityAssessment(RVA)onfoodsituationin31wardsannually 

 Coordinationandcontroloflocalandtrans-boundarydiseasesintheDistrict 

 CoordinationofemergencypreparednessandrapiddisasterresponseinallWardsandVillages 

 CarryoutenvironmentalandsocialimpactassessmentindevelopmentprojectsinWardsandVil

lages 

 Mainstreamgenderandyouthissues indevelopmentprogrammes 

 Involvestakeholdersandenvironmentalexpert 

 Conducttrainings ondisastermgtto166villagescommittees 

 Providesupporttovulnerablegroups(elderly, disabledandorphans) 
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Targets 

 24RapidVulnerabilityAssessmentonfoodsituationin31WardsconductedbyJune2023 

 Localandtrans-boundarydisease controlprogramscoordinatedbyJune2023 

 EmergencypreparednessanddisasterresponsemanagementinWards,VillagesandDCcoor

dinatedbythe end ofJune2023 

 Vulnerablegroups inallWardsIdentifiedandsupportedbyJune2023 

 Environmentalandsocialimpactassessmentofdevelopmentprojectsconductedin31Wardsb

yJune2023 

 GenderandyouthissuesmainstreamedindevelopmentprogrammesbyJune2023 

 Technicalsupporttothe31WardsonenvironmentalmanagementprovidedbyJune2023 

 157environmentalgroups createdto157villagesbyJune2023 

 Environmentalconservationimprovedfrom40%to60%byJune2023 

 5environmentalImpactAssessmentto Localprojectconducted byJune 2023 

 Number oftreenurseriesincreasedbyJune2023 

 Knowledgeofdisasterpreparednessandmanagementprovidedto60environmentalmanage

mentcommitteeby 2023 

 2gardensatheadquarteroffice  establishedbyJune 2023 

 
 

KeyPerformanceIndicators 

 Numberof vulnerablegroups coordinated 

 Genderand youthissuesaddressed 

 Numberofenvironmentalimpactassessmentconducted 

 Numberofrapidfoodassessment conducted 

 Numberofdisaster controlprogramscoordinated 

 Numberofmeetingsandreportsondisasterpreparednessandresponsemanagementprepar

ed 

 Reportsontechnicalsupporton environmentalmanagementmadeavailable toWards 

 Numberofsocialconflicts reduced 

 Genderandyouthissuesmainstreamed 

 Numberofenvironmentalgroupscreated 

 IncreasedCommunityEnvironmentalawareness 

 NumberofEIAsreportconducted 

 Numberoftrainingsondisastermanagementconducted 

 Number ofGardensinplace 

 Increasedadoptionof safersexualbehavioursandreductionof risktakingbehaviours 
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 Strengthenedandsustainableenablingenvironmentthatmitigatesunderlyingfactorsthatdriv

e theHIV epidemic 

 StrengthenedcoordinationofHIVpreventionprogramsandresources 

 Improvedaccesstobasic needto vulnerablegroups 

 
 

Assumptions 

 Availabilityoffunds 

 Supportivecommunity 

 Changeof people’smindset 
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5.1 Purpose 

The results framework shows how the results envisioned in the DC Strategic Plan will 

bemeasured as well as the benefits that will accrue to its clients and other stakeholders. 

Itshows the beneficiaries of DC services, planned outcome, measurable indicators and 

theoverall developmentobjective (goal) which is basically the overall impactofDC 

activities.The results framework is the basis upon which various interventions will be 

undertaken in thecourse of the execution of the strategic planning cycle leading to 

achievement of the setobjectives. 

 
5.2 TheDevelopmentObjective 

The overriding objective of DC is to deliver improved services (in terms of quality, 

timeliness,effectivenessandefficiency),implementrelevantprioritypolicies,andcreateaviableenv

ironment for accelerated social and economic growth.The achievement of the 

overalldevelopmentobjective,amongotherthings,willbeinfluencedby 

theleveloffinancialresources made available, previous investments in infrastructures, 

accountability on the 

partofcitizens,theeffectivenessoftheservicedeliveryunderdecentralizedarrangementsaswellas

DC capacityatbothstrategic andoperationallevels. 

 
5.3 LinkagewithMKUKUTA 

Thisstrategicplanhasseven(7)objectiveswhichcontributetotheimplementationofMKUKUTA,wit

h afocuson: 

 

Cluster 1: Growth and Income Poverty 

ReductionGoal1:

 PursuingsoundMacroeconomicmanagement 

Goal2: Reducing income poverty through promoting inclusive,

 sustainable,employmentandenhancing growth 

Goal3: Ensuringfoodsecurityandclimatechangeadaptationandmitigation 

Cluster2:Improvement ofqualityoflife andsocialwellbeing 

Goal1:      Ensuringequitable access to quality primary and secondary education forboys 

and girls, universal literacy among men and women and expansion 

ofhigher,technicalandvocationaleducation 

Goal 2:Improvingsurvival,healthandwellbeingofallchildren,womenandvulnerablegroups 

Cluster3:Governanceandaccountability 

Goal1: Ensuringsystems andstructuresofgoodgovernanceareinplace 

CHAPTER5:RESULTSFRAMEWORK 
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Result FrameworkMatrix 

 

 
DEVELOPMENT

OBJECTIVE 

O
B

J
E

C
T

IV
E

 

C
O

D
E

 

 

 
OBJECTIVES 

 

 
PLANNEDOUTCOMES 

 

 
INDICATORS 

DC  

 deliversimp

roved

 services(int

ermsofquality,timelin

ess    

 andefficien

cy),implement

 relevantprio

ritypolicies,andestab

lishconduciveenviro

nment     

 forprivate

   

 sectorgrowt

h and  

 socialdevel

opment. 

A HIVandAIDSprevale

ncereducedand

 supportive

services 

Improved 

 IncreasednumberofHIVandAIDshealthworkersandfacilitie

sincreased 

 OrganizedseminaronHIVandAIDsforallWardsannually 

 ReducedHIV andAIDSnewinfectionfrom3%to2.8% 

 EnhancedHIV andAIDSawareness 

 Number of health workers

 andfacilitiesincreased 

 Decreased percentage of

 newinfections 

 HIVandAIDSnewinfectionreducedfro

m3%to2.8% 

 EnhancedHIV andAIDSawareness 

B Enhancing,sustainan

d

 effective

implementationofthe 

 NACP 

(National

 Anti

CorruptionProgram) 

 ConductedseminartoDistrictstaffoncombatingcorruptioni

ncollaborationwithTAKUKURUconductannually 

 Fullyutilizedsuggestionboxes 

 Distributedpostureandleaflets 

 Introduced and implemented Reward system to 

combatcorruptionin workplace 

 Reportsoncorruptioncombatingsemin

arsproduced 

 Corruptioneventsreduced 

 Complaintsreduced 

 Number of

 Whistleblowers/informantsrewarded 
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INDICATORS 

 C CapacityofDCtoperfo

rm

 mandated

functionsstrengthene

d 

 ImprovedadministrativeandStaff welfareservices 

 Recruitedqualifiedpersonnel 

 Human Resource Development Plan reviewed

 andimplemented 

 175DCstafffacilitatedtoundergotraining 

 ToolingandretoolingofphysicalandsoftwareforDCoffices 

 Four annual plans and budgets developed

 andimplementedbyJune 2023 

 Conductedmonitoringandevaluationconductedannually 

 PlannedprojectsandactivitiesatDCand31Wardsimplement

ed 

 ClientServiceCharterreviewed 

 E-Governmentintroducedandstrengthened 

 157Villagesstatisticaldataupdated 

 Four annual procurement plans developed

 andimplemented 

 Financialservicescoordinated 

 FiveTradeUnionmeetingsandtenworkerscouncils 

 Reducedstaffcomplaints 

 Numberofstaffrecruited 

 NumberofHRplansdeveloped&Imple

mented 

 Numberofstafftrained 

 NumberofDCofficessuppliedwithnew

workingfacilities 

 Number ofannualplansand budget 

 
 

 Numberofmonitoringandevaluationre

portspreparedanddisseminated 

 Projectreports 

 
 ReviewedClient ServiceCharter 

 E-Governmentsystem 

 
 

 Statisticaldatareport 

 Numberofannualprocurementplans 

developed 
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INDICATORS 

   conducted 

 217governmentbuildingsrehabilitated

 415governmentbuildingsconstructed

 Numberoffinancialreportsprepared 

 Number of Trade Unions

 andWorkers Councilsmeetingsheld 

 Numberofgovernmentbuildingsconstr

uctedandrehabilitated 

D Economicservicesan

dinfrastructureimprov

edbyJune2016 

 TechnicalservicesanddistributionofagricultureinputsinWa

rdscoordinated and supervisedbyJune 2023 

 Knowledgetransfertofarmersimprovedfrom150to1,000 

byJune2023 

 Cropproductionat157villagesincreasedfrom2.5to5tonnes 

annuallybyJune2023 

 Horticulturalvaluechainin10villageslocatedatirrigablearea

spromotedbyJune 2023 

 Mixedcroppingpromotedto150farmersgroupsbyJune 

2023 

 20,000AMCOSSmembersenrolledbyJune2023 

 Fivecassavamillinghousesconstructedat5villagesbyJune 

2023 

 20kmfarmersaccessroadtoferryfarmconstructedby 

 Increased income and investment 

athousehold level particularly for 

youthwomen 

 Increased income and improved 

lifestandardforpeoplewithdisabilities 

 Beneficiariessavemoney 

toinvestinlivelihoodenhancing 

activities. 

 Communityaccesssocialservices(ed

ucation,waterandhealth) 

 Increasedpercapitaincome 

 Agricultureproduction/productivityinc

reased 

 Numberof  Chaco  dams  (small 

dams)constructed 
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   June2023 

 5processedcashewnutfinishingandpackagingmachineins

talled at5centresbyJune 2023 

 Marketingandpromotionofagriculturalcommoditiesimprov

ed byJune 2023 

 5cassavamillinghousesat5villagesconstructedbyJune 

2023 

 20kmfarmersaccessroadtoferryfarminputsandagricultural

produceconstructed byJune2023 

 5processedcashewnutfinishingandpackingmachinesat5c

entersinstalled byJune 2023 

 5warehousesforagriculturalcommoditiesconstructedofby

June2023 

  20agriculturestaffhousesin20wardsConstructedbyJune 

2023 

 10agriculturestaffhousesrehabilitatedbyJune2023 

 Provisionoftechnicalknowledgeonfishfarming 

 Sectorallaws,regulationsandcontractsinallWardsadhered 

ofbyJune2023 

 Number oflanduseplans prepared 

 Numberoftrees planted 

 Numberofkmofroadsconstructedmai

ntained 

 Increasednumberofinvestments 

 Numberoftradeexhibitionsconducted 

 Numberofagro-

processingindustriesestablished 

 Percentage increase of people 

withsufficientfood 

 Increasednumberoffarmersassociati

onsandcooperativesocieties 

 Increasednumberofirrigationprojects 

 Agricultural and livestock 

productionincreased 

 Numberofpromotionalandpublicity 
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INDICATORS 

    40youthgroups promoted andfacilitatedbyJune2023 

 40womengroupspromotedandfacilitatedbyJune2023 

 200VICOBAgroupsaccessedsoftloansannuallybyJune 

2023 

 10groupsofpeoplewithdisabilitiesaccessedsoftloansannu

allybyJune 2023 

 7,644poorhouseholdsand88villagessupportedfinancially

annuallybyJune 2023 

 51VICOBAformedandoperationbypoorhouseholdsannual

lybyJune 2023 

 66waterreservoir,4feederroadsand18waterdamsconstruc

tedby2020 

 Interim landuseplansoftheDCpreparedby2023 

 5TownplanningdrawingsinsquatterareasinTandahimbaa

ndMahutatownshippreparedbyJune2023 

 300 newplotssurveyed byJune2023 

 1500CRO’sand3000CCRO’sinTandahimbaand 

materialsinplace 

 Number ofwarehousedconstructed 
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INDICATORS 

   Mahutaprepared byJune 2023 

 Threeforests(Naputa,MahutaandTandahimba)resurveye

d,reallocatedandbeaconerectionbyJune2023 

 Training on proper land uses conducted to people 

livingaround three forests ( Naputa, Mahuta and Litehu) 

byJune 2023 

 ThreenurseryshedsfortreesplantingpreparedatMahutaan

d TandahimbabyJune 2023 

 Fishfarmingpondsincreasedfrom 2to5 byJune2023 

 Slaughter slabsincreasedfrom2to10byJune 2023 

 Sensitizesmallscaleretailerstoparticipateintrade 

fairsbyJune 2023 

 Superviseandmonitorcooperativesocietiesandfarmerass

ociationsbyJune2023 

 Promote,superviseandmonitorinvestment,industriesandc

ommercial  activitiesbyJune 2023 

 Promotionoftreeplanting,fisheriesandbeekeepingby 

June2023 
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    Ensure80%food sufficiencybyJune2023 

 Increasenumberofirrigationprojectsfromthreetoseven 

byJune 2023 

 Ensure landuseplanning is carriedoutbyJune2023 

 NumberoftouristsvisitingTandahimbaincreasedby25%by

June2023 

 IncreasenumberoftouristsitesbyJune2023 

 PromotePublicPrivatePartnership(PPP)intheDistrictbyJu

ne 2023 

 Facilitatelinkagesofindustriestolocalandinternationalmark

etsbyJune 2023 

 Promoteagro-processingindustriesbyJune2023 

 311.05roadkmsroutinemaintainedbyJune2023 

 SpotImprovementofroads 42.0kmbyJune 2023 

 37roadkms periodicmaintainedbyJune2023 

 20tbridges/Culverts/driftConstructedbyJune 2023 

 EstablishmentofICTsystemfordatamanagementsupporte

dbyJune 2023 

 

E Quality Social  DiseasessurveillanceconductedtoDistrictHospitaland  Reduced mortality rate 
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  services enhanced .3HealthCentres byJune2023 

 Provision of curative services of communicable and 

noncommunicable diseases and supportive supervision 

ofsocial services programs, conducted to DH and 3 

HealthCentresbyJune 2023 

 Maternalmortalityratereducedfrom196/100,000to121/100

,000bythe endofJun 2023 

 Prevalence rate of malaria case reduced from 24% 

to20%bytheend ofJune2023 

 Prevalence of eye diseases among OPD cases 

reducedfrom2%to1%byJune2023 

 Familyplanningcommoditiesforimplementationoffamilypla

nningactivitiestohardtoreachareasacquiredbyJune 2023 

 .... blood units from voluntary non remunerated 

repeatblood donors (VNRDB) mobilized and collected by 

June2023 

 Referral  to     patients  with  conjunital  abnormalities 

facilitatedbyJune2023 

from196/100,000to121/100,

000, 

communicableandnoncomm

unicablediseases. 

 Improvedhealthservices 

 Number ofdispensariesconstructed 

 Numberofhealthworkersinhealthcentre

s 

 Numberofgovernmentbuildingsrehabili

tated 

 Reduced mortality

 rate,communicable and non 

communicablediseases. 

 Numberofpersonneltrained 

 Numberofseminarsandtrainingconduct

ed 

 District Hospital Advisory

 HealthBoard in place 

 Number of sports competitions 
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INDICATORS 

    514 Advocacy meeting for maternal and prenatal 

death(MPSR)guidelineconducted byJune2023 

 Translationofthelaws,policiesstrategiesandguidelinesofs

ectoralministriesdisseminatedandsupportedbyJune 2023 

 Appropriateenvironmentforprivatehealthsectordevelopm

entSupportedbyJune 2023 

 HealthServicesintheDistrictCoordinatedbyJune2023 

 HealthHumanResourceManagementSupportedbyJune 

2023 

 EnsurethequalityofserviceforHealthandSocialWelfarefaci

litatedbyJune 2023 

 Quarterly regional maternal and prenatal death 

reviewmeetingconductedbyJune 2023 

 Mentoringandsupervisiononpetrography,PPHmanageme

nt,Eclampsiaconductedto33healthfacilitiesbyJune 2023 

 QuarterlyFPmobileclinicto23villageswithno 

dispensaries byhealth care providerconducted byJune 

attended 

 Number of national

 examinationssupervised 

 Increased water supply to

 thecommunity 

 Number of rain water

 harvestinginfrastructureconstructed 

 Increasedstudentenrolment 

 Improvedworkingenvironments 

 Availabilityofworkingfacilitiesandequip

ments 
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   2023 

 10 dozen of essential medicine for proper 

managementofcancercomplication procured 

byJune2023 

 Community sensitization on the use of mosquito 

nets,environmental sanitation on malaria day conducted 

byJune 2023 

 Quarterly clinical mentoring of health care workers 

ontreatmentofseveremalariausingartesunateat29healthfa

cilities conducted byJune 2023 

 Communityawarenessoneyecleannessandearlytreatmen

t of eye disease increased from ... to ... by June2023 

 Quarterly home visit to 50 MVC homes for psycho-

socialmanagement, support and protection conduct by 

June2023 

 Supportive supervisionin 35 HFs conducted by 

June2023 

 Outreachonmentalillnessto5wardofMkundi, 

Maundo,Michenjele,MilongodiandKitamaconducted 
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   byJune2023 

 (IMCI)mentorshiptotwohealthcentresconductedbyJune 

2023 

 Diabetic mellitus clinic at Mahuta health

 centreestablished byJune2023 

 InternalwalkwayswithintheDHconstructedbyJune2023 

 RelativehostelatTandahimbadistrictCompletedbyJune 

2023 

 DispensaryatMnazi-

Mmoja,Chikongo,MambambaCompleted byJune2023 

 Dispensaryat MiliduConstructedbyJune2023 

 Laundry at Namikupa and Mahuta health

 centreConstructedbyJune2023 

 DistrictHospitalHealthAdvisoryBoardestablishedbyJune 

2023 

 ExpansionofhealthinfrastructureandfacilitiesinallWardsS

upervised byJune 2023 

 HospitalfacilitiesandequipmentsprocuredbyJune 
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   2023 

 SportsandgamespromotionfacilitatedbyJune2023 

 HealthfundsfromGovernmentandCouncilownsourcealloc

ated byJune 2023 

 DonorgrantsmobilizedbyJune2023 

 Provisionoftechnicalsupportintheimplementationofsocials

ervices programs 

 PrimaryandSecondaryschoolsenrolmentincreasefrom...t

o...byJune 2023 

 STDSevenPupilscompletionrateincreasedby...%by2023 

 LocalexaminationforPrimaryschoolsfacilitatedbyJune 

2023 

 National examinations facilitated, managed

 andconducted annuallybyJune 2023 

 PSpassrateinnationalexamsincreasedto...Juneby2023 

 Schools GrantsfacilitatedbyJune2023 

 Technical support and facilitation of national 
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   tournamentsannuallytoSHIMIWI,UMITASHUTAandUMIS

ETAbyJune2023 

 District EducationOfficeRehabilitatedbyJune2023 

 17 PS classroomsConstructedbyJune 2023 

 115pit latrinesfor117PS’sConstructedbyJune2023 

 10classroomsconstructioncompletedbyJune2023 

 ….PSteacherhousesconstructed byJune2023 

 NationalexaminationsforOrdinaryandAdvancedlevelfacilit

atedannuallybyJune 2023 

 Secondaryschool passrateinnational 

examsincreasedfrom 50%to 90%June 2023 

 Laboratorieson28secondaryschoolsConstructedbyJune 

2023 

 28staffhouseson28secondaryschoolconstructedbyJune 

2023 

 45classroomson28secondaryschoolsconstructedbyJune 

2023 

 100pitlatrineson28secondaryschoolsconstructedby 

June2023 
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    5 HostelsconstructedyJune2023

 10Administration blocksconstructedbyJune 2023

 SafeandcleanwatersupplyservicesmaintainedbyJune 

2023

 WaterandsanitationprojectsfunctionalinallWardsfacilitate

dbyJune2023

 Rain water harvesting techniques in all 

Wardsfacilitatedand promotedbyJune 2023

 Wastedisposalmanagementin31wardsimprovedbyJune 

2023

 Extensions forwatersupplyinfrastructures 

constructionsimplementedby95%byJune 2023

 Water supply infrastructures maintained and

rehabilitatedbyJune2023 

 

F GoodGovernancean

dadministrativeservic

es enhanced 

 4000statutorymeetings(240district,620wards  

and3140villages)byJune2023 

 32districtpeaceandsecuritycommitteemeetingsconducte

d byJune2023 

 Public,financeandadministrativematters atWards 

 Number of Statutory

 meetingsconducted 

 

 Number  of District and

 districtpeace and  security

  committee 
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DEVELOPMENT

OBJECTIVE 

O
B

J
E

C
T

IV
E

 

C
O

D
E

 

 

 
OBJECTIVES 

 

 
PLANNEDOUTCOMES 

 

 
INDICATORS 

   coordinatedbyJune2023 

 GovernmentprocurementproceduresimplementedbyJun

e 2023 

 InternalauditandcontrolmechanismsstrengthenedbyJun

e 202 

 10CCMElectionManifestoimplementationreportsprepare

dbyJune 2021 

 40NationalEvents coordinatedbyJune2023 

 10sensitizationsessionsonLabourlawsorganizedbyJune 

2023 

meetingsconducted 

 Number of financial, legal and 

policyissuesreportspreparedandsub

mitted 

 Numberofprocurementplansandrepo

rts prepared 

 Numberofinternalauditreportsprepar

edand disseminated 

 Number of CCM Election 

manifestoreportspreparedandsubmitt

ed 

 NumberofNationaleventscoordinated

anddocumented 

 Numberofpubliccomplaintsreduced 

G Cross cutting 

issuesaddressedbyJ

une2016 

 24RapidVulnerabilityAssessmentonfoodsituationin31Wa

rdsconducted 

 Localandtrans-boundary diseasecontrol programs 

coordinated 

 Number of vulnerable

 groupscoordinated 

 Genderand youthissuesaddressed 

 Number  of environmentalimpact 
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DEVELOPMENT

OBJECTIVE 

O
B

J
E

C
T

IV
E

 

C
O

D
E

 

 

 
OBJECTIVES 

 

 
PLANNEDOUTCOMES 

 

 
INDICATORS 

    Emergency preparedness and disaster

 responsemanagementcoordinated inDC 

and 32Wards 

 Environmental and social impact assessment

 ofdevelopmentprojects conducted 

in32Wards 

 Genderandyouthissuesmainstreamedindevelopmentpro

grammes 

 Technicalsupporttothe31Wardsonenvironmentalmanage

mentprovided 

 VulnerablegroupsinallWardsIdentified andsupported 

 157environmentalgroups createdto157villages 

 Environmentalconservationimprovedfrom40%to60% 

 5environmentalImpactAssessmenttoLocalprojectconduct

ed 

 Number oftree nurseriesincreased 

 Knowledgeofdisasterpreparednessandmanagementprovi

dedto60environmentalmanagementcommittee 

 2gardensatheadquarterofficeestablished 

 Increasedadoptionofsafersexualbehavioursandreduction

ofrisk takingbehaviours 

assessmentconducted 

 Numberofrapidfoodassessmentcond

ucted 

 Number of disaster control 

programscoordinated 

 Number of meetings and reports 

ondisaster preparedness and 

responsemanagementprepared 

 Reportsontechnicalsupportonenviron

mentalmanagementmadeavailableto

DC 

 Number ofsocialconflicts reduced 

 Gender and youth

 issuesmainstreamed 

 Numberofenvironmentalgroupscreat

ed 

 ReducedHIVandAIDsepidemic 

 Reduced HIV and AIDs

 newinfections 
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DEVELOPMENT

OBJECTIVE 

O
B

J
E

C
T

IV
E

 

C
O

D
E

 

 

 
OBJECTIVES 

 

 
PLANNEDOUTCOMES 

 

 
INDICATORS 

    Strengthened and sustainable enabling environment 

thatmitigatesunderlyingfactorsthatdrivetheHIVepidemic 

 StrengthenedcoordinationofHIVpreventionprogramsand 

resources 

 Poorhouseholdsandvulnerableaccessbasicneeds 

 Improvedaccesstohouseholdbasicne

eds 



 

 
 

6.1 ContinuousMonitoringandReview 

Implementation of the SP will be reviewed annually. However monitoring will be 

continuousthroughout the plan period. In total there will be five annual performance reviews 

betweenJuly,2018andJune2023.ThereviewscanbecarriedoutbycompetentofficersfromtheDCo

rexternalreviewerscommissionedasappropriate.Thereviewswillfocusondeterminingwhetherth

eplannedactivitiesaremovingtowardsachievingtheannualtargets 

-whether they are on track, off track, unknown or at risk. The reviews will also assessissues, 

challenges and lessons learnt over the year and to what extent the outputs deliveredare 

contributing towards the achievement of the objectives. The review findings will be usedas 

the basis for the formulation of the following annual plan. The District Executive 

Director(DED), District Administrative Secretaries (DAS) and Heads of Units will take a lead 

in thereview process within the Monitoring and Evaluation Unity under the Planning Section 

of theDC. 

 
6.2 Mid-TermandPlanCompletionReviewsandEvaluation 

Inadditiontotheannualreviews,thereshallalsobecarriedoutmid-termandplancompletion 

reviews. The mid-term review shall be carried out in July, 2020 while the plancompletion 

review shall be carried out in July, 2023. The objective of the mid-term review isto identify 

and adjust any deviations from the planned direction. The completion review isaimed at 

drawinglessons from pastperformanceto facilitate the formulationofa newstrategic 

planfortheensuingyears. 

 
The description of the specific planned reviews, targets, timeframes and the 

responsibleSection/Units aredetailed undermonitoringandimplementationmatrix below: 
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MonitoringandImplementationMatrix 
 

O
B

J
E

C
T

IV
E

 

C
O

D
E

 

 

 
OBJECTIVES 

 

 
TARGET 

 
TIMEFRAME 

 
RESIPONSIBLE

PERSON 

A HIV and

 AIDSprevale

ncereduced 

 andsupportiv

eservicesImproved 

 IncreasednumberofHIVandAIDshealthworkers andfacilitiesincreased 

 OrganizedseminaronHIV and AIDsforallWardsannually 

 Reduced HIV andAIDSnewinfectionfrom3%to2.8% 

 EnhancedHIV andAIDSawareness 

2018/23  

B Enhancing, 

sustainand

 effective

implementationofth

e  NACP 

(National

 Anti

Corruption 

Program) 

 Conductedseminarto 

DistrictstaffoncombatingcorruptionincollaborationwithTAKUKURUconductannually

 Fullyutilizedsuggestionboxes

 Distributedpostureandleaflets

 Hotlinenumbersonservice point

 Establishmentof Complaintsdesk

 IntroducedandimplementedReward systemtocombatcorruptioninworkplace

  

C CapacityofDCtoperf

ormmandatedfunctio

nsstrengthened 

 ImprovedadministrativeandStaffwelfareservices 

 Recruitedqualifiedpersonnel 

 HumanResourceDevelopmentPlanreviewedandimplemented 

 .170DCstafffacilitatedtoundergotraining 

 Toolingandretooling ofphysicalandsoftwareforDCoffices 
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E
 

C
O

D
E

 
 

 
OBJECTIVES 

 

 
TARGET 

 
TIMEFRAME 

 
RESIPONSIBLE

PERSON 

   Four annualplansandbudgets developedandimplementedbyJune2023

 Conductedmonitoringandevaluationconductedannually

 Plannedprojectsandactivities atDCand32Wardsimplemented

 ClientServiceCharterreviewed

 E-Governmentintroducedandstrengthened

 157Villagesstatisticaldataupdated

 Fourannualprocurement plansdevelopedandimplemented

 Financialservicescoordinated

 FiveTradeUnionmeetingsandtenworkerscouncils conducted

 governmentbuildingsrehabilitated

 governmentbuildingsconstructed

  

D Economicservicesa

ndinfrastructureimp

rovedbyJune2016 

 TechnicalservicesanddistributionofagricultureinputsinWardscoordinatedandsupervise

d byJune 2023 

 Knowledgetransfertofarmersimprovedfrom150 to1,000byJune 2023 

 Cropproductionat157villages increasedfrom2.5to5tonnes annuallybyJune 2023 

 Horticulturalvaluechainin10villageslocatedatirrigableareaspromotedbyJune2023 

 Mixed cropping promoted to150farmersgroupsbyJune 2023 

 20,000AMCOSSmembersenrolledbyJune2023 
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E

 
 

 
OBJECTIVES 

 

 
TARGET 

 
TIMEFRAME 

 
RESIPONSIBLE

PERSON 

   Fivecassavamillinghouses constructedat5villagesbyJune2023 

 20kmfarmersaccessroad toferryfarm constructed byJune 2023 

 5processedcashewnutfinishingandpackagingmachineinstalledat5centresbyJune 2023 

 Marketingandpromotionof agriculturalcommoditiesimprovedbyJune2023 

 5cassavamilling housesat5villagesconstructedbyJune 2023 

 20kmfarmersaccessroadtoferryfarminputsandagriculturalproduceconstructedbyJune 

2023 

 5processedcashewnutfinishingandpackingmachinesat5centersinstalledbyJune 2023 

 5ware housesforagriculturalcommoditiesconstructedofbyJune2023 

 20agriculturestaffhouses in20wards ConstructedbyJune 2023 

 10agriculturestaffhousesrehabilitatedbyJune2023 

 Provisionoftechnicalknowledgeonfishfarming 

 Sectorallaws,regulationsandcontractsin allWardsadheredofbyJune2023 

 40youthgroupspromotedandfacilitatedbyJune2023 

 40womengroupspromoted andfacilitatedbyJune 2023 

 200VICOBAgroupsaccessed softloans annuallybyJune 2023 

 10groupsofpeoplewithdisabilitiesaccessedsoftloansannuallybyJune2023 
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OBJECTIVES 

 

 
TARGET 

 
TIMEFRAME 

 
RESIPONSIBLE

PERSON 

   7,644poorhouseholdsand 88villages supportedfinanciallyannuallybyJune2023 

 51 VICOBAformedandoperation bypoorhouseholds annuallybyJune 2023 

 66waterreservoir,4feederroadsand18waterdamsconstructedby2020 

 Interim landuseplansoftheDCpreparedby2023 

 5TownplanningdrawingsinsquatterareasinTandahimbaandMahutatownshippreparedb

yJune 2023 

 300 newplotssurveyed byJune2023 

 1500CRO’sand3000CCRO’sinTandahimbaandMahutapreparedbyJune2023 

 Threeforests(Naputa,MahutaandTandahimba)resurveyed,reallocatedandbeacon 

erection byJune2023 

 Trainingonproperlandusesconductedtopeoplelivingaroundthreeforests(Naputa,Mahuta

andLitehu)byJune 2023 

 ThreenurseryshedsfortreesplantingpreparedatMahutaandTandahimbabyJune2023 

 Fishfarmingpondsincreasedfrom 2to5 byJune2023 

 Slaughter slabsincreasedfrom2to10byJune 2023 

 Sensitizesmallscaleretailers toparticipateintradefairsbyJune2023 

 SuperviseandmonitorcooperativesocietiesandfarmerassociationsbyJune2023 

 Promote,superviseandmonitorinvestment,industriesandcommercialactivitiesby 
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OBJECTIVES 

 

 
TARGET 

 
TIMEFRAME 

 
RESIPONSIBLE

PERSON 

  June2023 

 Promotionoftreeplanting,fisheriesandbeekeepingbyJune2023 

 Ensure80%food sufficiencybyJune2023 

 IncreasenumberofirrigationprojectsfromthreetosevenbyJune2023 

 EnsurelanduseplanningiscarriedoutbyJune2023 

 Number oftouristsvisitingTandahimbaincreasedby25% byJune2023 

 IncreasenumberoftouristsitesbyJune2023 

 PromotePublic PrivatePartnership(PPP)intheDistrictbyJune2023 

 FacilitatelinkagesofindustriestolocalandinternationalmarketsbyJune2023 

 Promoteagro-processingindustriesbyJune2023 

 311.05roadkmsroutinemaintainedbyJune2023 

 SpotImprovementofroads 42.0kmbyJune 2023 

 37roadkms periodic maintainedbyJune2023 

 20tbridges/Culverts/driftConstructedbyJune 2023 

 EstablishmentofICTsystemfor datamanagement supportedbyJune2023 

  

E Quality

 Social

services enhanced 

 DiseasessurveillanceconductedtoDistrictHospitaland3HealthCentresbyJune2023 

 Provisionofcurativeservicesofcommunicableandnon-communicablediseasesand 

supportivesupervisionofsocialservicesprograms,conductedtoDHand. ................ Health 
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OBJECTIVES 

 

 
TARGET 

 
TIMEFRAME 

 
RESIPONSIBLE

PERSON 

  CentresbyJune2023 

 Maternalmortalityratereducedfrom196/100,000to121/100,000bytheendofJun2023 

 Prevalencerateofmalaria casereducedfrom24%to20%bytheendofJune 2023 

 PrevalenceofeyediseasesamongOPDcasesreducedfrom2%to1%byJune2023 

 Familyplanningcommoditiesforimplementationoffamilyplanningactivitiestohardtoreach

areasacquiredbyJune 2023 

 170bloodunitsfromvoluntarynonremuneratedrepeatblooddonors(VNRDB)mobilizedan

d collectedbyJune 2023 

 ReferraltopatientswithconjunitalabnormalitiesfacilitatedbyJune2023 

 514Advocacymeetingformaternalandprenataldeath(MPSR)guidelineconductedbyJune 

2023 

 Translationofthelaws,policiesstrategiesandguidelinesofsectoralministriesdisseminated 

andsupportedbyJune 2023 

 AppropriateenvironmentforprivatehealthsectordevelopmentSupportedbyJune2023 

 HealthServicesintheDistrictCoordinatedbyJune2023 

 Health HumanResourceManagementSupportedbyJune 2023 
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OBJECTIVES 

 

 
TARGET 

 
TIMEFRAME 

 
RESIPONSIBLE

PERSON 

   Ensurethequalityofservice forHealth andSocialWelfarefacilitated byJune2023 

 QuarterlyregionalmaternalandprenataldeathreviewmeetingconductedbyJune2023 

 Mentoringandsupervisiononpetrography,PPHmanagement,Eclampsiaconductedto33h

ealthfacilities byJune 2023 

 QuarterlyFPmobileclinicto23villageswithnodispensariesbyhealthcareproviderconducte

d byJune2023 

 10dozenofessentialmedicineforpropermanagementofcancercomplicationprocuredbyJu

ne 2023 

 Communitysensitizationontheuseofmosquitonets,environmentalsanitationonmalaria 

dayconducted byJune 2023 

 Quarterlyclinicalmentoringofhealthcareworkersontreatmentofseveremalariausingartes

unateat29 healthfacilities conductedbyJune2023 

 Communityawarenessoneyecleannessandearlytreatmentofeyediseaseincreasedfrom

85%to97%byJune 2023 

 Quarterlyhomevisitto50MVChomesforpsycho-

socialmanagement,supportandprotectionconductbyJune 2023 

 Supportivesupervisionin35HFsconductedbyJune2023 

 Outreachonmentalillnessto5wardofMkundi,Maundo,Michenjele,Milongodiand 
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OBJECTIVES 

 

 
TARGET 

 
TIMEFRAME 

 
RESIPONSIBLE

PERSON 

  Kitama conductedbyJune 2023 

 (IMCI)mentorshiptotwohealthcentresconductedbyJune2023 

 DiabeticmellitusclinicatMahutahealthcentreestablishedbyJune2023 

 Internalwalkways within theDHconstructedbyJune2023 

 RelativehostelatTandahimba districtCompletedbyJune 2023 

 DispensaryatMnazi - Mmoja,Chikongo, MambambaCompletedbyJune2023 

 DispensaryatMiliduConstructedbyJune2023 

 Laundryat NamikupaandMahuta healthcentreConstructedbyJune2023 

 District HospitalHealthAdvisoryBoardestablishedbyJune2023 

 Expansionof healthinfrastructureandfacilities inallWardsSupervisedbyJune2023 

 Hospitalfacilitiesand equipmentsprocuredbyJune2023 

 SportsandgamespromotionfacilitatedbyJune2023 

 HealthfundsfromGovernmentand Council own sourceallocatedbyJune2023 

 DonorgrantsmobilizedbyJune2023 

 Provisionoftechnicalsupportintheimplementationof socialservicesprograms 

 Primaryand Secondaryschoolsenrolmentincreasefrom...to...byJune2023 

 STDSeven Pupils completion rate increasedby...% by2023 

 LocalexaminationforPrimaryschoolsfacilitatedbyJune 2023 

 Nationalexaminationsfacilitated,managedandconducted annuallybyJune 2023 
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TIMEFRAME 
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PERSON 

   PSpassratein nationalexamsincreasedto...June by2023 

 Schools Grantsfacilitatedby June2023 

 TechnicalsupportandfacilitationofnationaltournamentsannuallytoSHIMIWI,UMITASHU

TAand UMISETA byJune2023 

 District EducationOfficeRehabilitatedbyJune2023 

 17 PS classroomsConstructedbyJune 2023 

 115pitlatrinesfor117PS’sConstructedbyJune2023 

 10classroomsconstructioncompletedbyJune2023 

 NationalexaminationsforOrdinaryandAdvancedlevelfacilitatedannuallybyJune2023 

 Secondaryschoolpassratein nationalexamsincreasedfrom 50%to90%June 2023 

 Laboratorieson28secondaryschools Constructed byJune 2023 

 28staffhouseson 28secondaryschoolconstructed byJune 2023 

 45classroomson 28secondaryschoolsconstructed byJune 2023 

 100pitlatrineson28secondaryschoolsconstructedbyJune 2023 

 5 HostelsconstructedyJune2023 

 10Administration blocksconstructedbyJune 2023 

 Safeandclean watersupplyservices maintained byJune 2023 

 Water andsanitationprojectsfunctionalinallWardsfacilitatedbyJune2023 
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TIMEFRAME 
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PERSON 

   RainwaterharvestingtechniquesinallWardsfacilitatedand promotedbyJune2023

 Wastedisposalmanagementin31wardsimproved byJune2023

 Extensionsforwatersupplyinfrastructuresconstructionsimplementedby95%byJune 

2023

 WatersupplyinfrastructuresmaintainedandrehabilitatedbyJune2023

  

F GoodGovernancea

ndadministrativeser

vices enhanced 

 4000statutorymeetings(240district,620wardsand3140villages)byJune2023 

 32districtpeaceandsecuritycommitteemeetingsconducted byJune2023 

 Public,financeandadministrativemattersatWards coordinatedbyJune2023 

 Government procurementproceduresimplementedbyJune2023 

 InternalauditandcontrolmechanismsstrengthenedbyJune202 

 10CCMElectionManifestoimplementationreportspreparedbyJune2021 

 40NationalEvents coordinatedbyJune2023 

 10sensitizationsessionsonLabour laws organizedbyJune2023 

  

G Cross

 cutting

issuesaddressedby

June 2016 

 24RapidVulnerabilityAssessmentonfoodsituationin31Wardsconducted 

 Localandtrans-boundarydiseasecontrolprogramscoordinated 

 Emergency preparedness and disaster response management coordinated in DC 

and31Wards 

 Environmentalandsocialimpactassessmentofdevelopmentprojectsconductedin 

31Wards 
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TIMEFRAME 

 
RESIPONSIBLE

PERSON 

   Genderandyouthissuesmainstreamedindevelopmentprogrammes 

 Technicalsupporttothe31Wards onenvironmentalmanagementprovided 
 VulnerablegroupsinallWardsIdentified andsupported 
 157environmentalgroups createdto157villages 
 Environmentalconservation improvedfrom40%to 60% 
 5environmentalImpactAssessmentto Localprojectconducted 
 Number oftree nurseriesincreased 
 Knowledgeofdisasterpreparednessandmanagementprovidedto60environmentalmana

gementcommittee 
 2gardensatheadquarteroffice  established 
 Increasedadoptionof safersexual behaviors andreductionofrisktaking behaviors 
 Strengthenedandsustainableenablingenvironmentthatmitigatesunderlyingfactorsthatdr

ive theHIV epidemic 
 StrengthenedcoordinationofHIVprevention programsandresources 
 Poorhouseholdsandvulnerableaccessbasicneeds 

  

 


